
The New Vision is based on the mission statement, has a prospect of the appropriate state 
of the Kyoto University Libraries over 10 years, and also aims to define the business objectives. 
It was under review from August 2006, and until being approved by the Library Network 
Board on December 18th, 2009.

■ The 4 basic goals

■ Goals of the next 10 years

１. Maintain the library network.
２. Improve the skills and strengthen the cooperation of the Library staff.
３. Secure stable financial resources and build a systematic collection.
４. Improve the quantity and the quality of the library facilities.

Library Network

The Library Network Board
Body deliberative involved in the services of the Library Network

Main Library
（The University Library）

・ ・ Office of the Library 
　Network
・ ・ Adjusting placement 
　of the library staff
・ ・ Base of planning and 
　coordination related 
　to the joint library 
　services.

Cooperation 
Area Libraries

（Katsura Library, Yoshida South Library）

・ ・ Base of the library 
  services at the 
  campus and its area.
・ ・ Base of the joint 
   library services.

Special Libraries
（Departmental Libraries

 (including Research Center Libraries)）

・ ・ Customer service and 
  collection development 
   of specialized library 
  materials.
・ ・ Management of budget 
   and the capacity of the 
   library staff.
・ ・ Participation in the joint
   library services.
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（The role of the Library Network）
　・Selection of electronic journals and database. Performance, planning and coordination 
　　 relating to the cost sharing.
　・Information transmission by institutional repository.
　・Performing, planning and coordination of retrospective cataloging input.
　・Planning and coordination of measures of the establishment and operation of the 
　　 preservation library.
　・Other library functions related to communication and coordination.

1. Development of academic information resources: Security of budget. Development of a book collection.
2. Improvement of the library services: Development of a library network.
3. Transmission of intelligence results: The operation of institutional repository.
4. Preservation and management of intellectual property:  The investment of the electronic library and
    preservation facilities instruction.
5. Customer support: Building user systems and literacy
6. Development of human resources: Training the library staff and strengthening the cooperation.
7. Organizational strengthening: Improvement of functions of the Library Network and cooperation.
8. Outreach promotion: Exchange and philanthropy.


