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ABSTRACT

There is a widespread acknowledgement that with ever-increasing levels of access to digital information sources,
students need to be supported in the development of their information literacies. Academic libraries and
librarians have taken the lead in the development of information literacy programmes. Whilst there has been
much sharing of good practise, there has been less consideration of alternative models of the outcomes of
information literacy programmes. To contribute to addressing this gap, this article reports on an evaluation of
student peer delivery of an information literacy scheme in the specific context of a medical and health
information portal. The Student Champion Scheme (SCS) is an initiative designed to promote the use of a national
specialist health and social care information portal, Evidence Search, amongst students in the health professions,
and thereby to further embed evidence-based practise. The SCS run by NICE (National Institute for Health and
Care Excellence, UK), uses a model of training, in which student champions are first trained by NICE staff, and
then the champions train their peers. This study evaluates the scheme on the basis of secondary data gathered
by NICE during the evaluation processes associated with two annual cycles of the SCS, together with focus groups
with champions, and interviews with prospective university-based co-facilitators of the scheme. Findings
suggest that the scheme is successful in promoting use of the portal, Evidence Search, and in developing
advocates amongst champions. The evaluation offers a range of insights into the benefits and challenges
associated with such a scheme, whose interest and implications extend beyond this specific scheme. To be
successful the quality of peer training and peers' identification with and belief in the value of both the training
they deliver, and specific information sources is pivotal. In addition, training is strengthened by contributions
from librarians and academics, and a climate in which all participants are clear about their specific contribution.
It is recommended that academic libraries should seek to develop a range of differentiated information literacy
programmes, each with specific objectives, to suit different audiences, and undertake regular evaluation as a
basis for improvement and innovation.

© 2015 Elsevier Inc. All rights reserved.

1. Introduction

core aspect of their role. Evaluation of information literacy initiatives
suggests factors that impact negatively on the success of information

There has been considerable interest in the development of effective
approaches to promote information literacy. For example, in the US, the
LOEX Clearinghouse (http://www.loex.org), the National Forum on
Information Literacy (http://www.infolit.org) and the Association of
College and Research Libraries (ACRL) (http://www.ala.org/acrl), and
in the UK, the Society of College, National and University Libraries
(SCONUL) (www.sconul.ac.uk) have been proactive in the development
of information literacy models, programmes, and resources and the
sharing of best practise. Typically, information literacy training is
executed by subject and other university librarians, who view this as a

* Corresponding author.
E-mail addresses: j.rowley@mmu.ac.uk (J. Rowley), fjohnson@mmu.ac.uk
(F. Johnson), Lsbaffi@mmu.ac.uk (L. Sbaffi), Anne.Weist@nice.org.uk (A. Weist).

http://dx.doi.org/10.1016/j.lisr.2015.11.007
0740-8188/© 2015 Elsevier Inc. All rights reserved.

literacy programmes. First amongst these is poor attendance at ses-
sions, probably at least partly caused by the fact that students regard
the sessions as unnecessary because they regard their information
search and evaluation skills to be better than they are (Dorsch,
Auyer, & Meyer, 2004; Gross & Latham, 2007, 2012; Smith, Given,
Julien, Ouellette, & DeLong, 2013). Another potential problem is
that students do not appreciate the relevance of the sessions to
their studies, sometimes due to a lack of coordination in the promo-
tion of the sessions by library and academic staff (Flaspohler, Rix, &
Faspohler, 2007). Finally, even when students do attend sessions,
they often do not retain high level search and evaluation skills
(Cullen, Clark, & Esson, 2011), and too often are not competent in
finding and evaluating information in their subsequent professional
roles (Jacobsen & Andenaes, 2011). Some suggest that more sessions
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Recently, the “Big Deal” business model by which a library acquires electronic access to
online journals has been increasingly discussed. The term “Big Deal” was first coined in
2001 by Ken Frazier to refer to a comprehensive licensing agreement between a library
and large publishers in which the publisher provides access to a bundled package of
journals sold as a unit for one price. Cost is based on expenditures for journals to which
the library already subscribes, plus an access fee. In addition, publishers often offer
online access to previously unsubscribed journals at a low or no additional cost provided
that no existing subscriptions are cancelled.

%k

Big Deal journal packages can offer several advantages to libraries, first and foremost
being price: although the total cost for the entire subscription package may be high, the
Big Deal can make a larger number of journals available at a much lower cost than would
be the case if the same journals were purchased individually. For small libraries, this
feature of Big Deal packages is particularly beneficial. Even though total costs increase
with Big Deal journal packages, the average price per download, that is, the unit cost of
information, tends to decrease, with libraries getting much more content for a small
increment in price. As a result, there is increasing content delivered per dollar spent.
Not only is the average price per download in Big Deal packages lower than the average
price per download with individual journal subscriptions, but Big Deal packages also
tend to be cheaper than accessing articles via Interlibrary Loan/Document Delivery.

b

On the flip side, Big Deal journal packages have numerous disadvantages. A major
criticism of Big Deal journal packages is their unsustainability: although the annual
price increase for the Big Deal may be low, it is often higher than the library's annual
budget increase; thus Big Deals often consume an increasingly greater percentage of a
library's yearly materials budget. A few Big Deal subscription packages from large
publishers might easily consume the majority of a library's electronic resources budget,
thus significantly limiting a library's ability to acquire new content, especially print
material. Even the largest academic libraries have very little money left over to purchase
print journals or monographs. Furthermore, with Big Deal subscription packages,

libraries cannot reduce expenditures, because they are contractually bound.
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In a print environment, students and researchers had to build their workflow around
the library if they wanted to interact with information resources. However, information
activities are often now rebundled with a variety of digital and network workflows. For
example, discovery may happen in a research management system like Mendeley, or in
Google Scholar, in Google itself, or in Wikipedia, all services that are a part of general
network use behaviors. Resources may be found through recommendations on Amazon,
or through interactions with friends or colleagues on Facebook, or through a question-
and-answer service like Yahoo Answers. Scholars may organize their work around
central disciplinary services like PMC, or ArXiv, or SSRN. Convenience is highly valued
in this environment, and, in a reversal of the earlier model, it becomes important for the
library to think about how it builds services around user workflow, rather than expecting
prospective users to come to the library, whether we think of the library as a building, as
a set of people, or as a website. There is no single identifiable “technology” at play here:
the network and digital workflow tools provide the material base for new behaviors to
emerge, and those behaviors in turn influence further development. In this way,
understanding workflow, and the variety of ways in which it is enacted, becomes
important for the delivery of library services. The ability to integrate e-book platforms
with research or learning workflow, for example, may be more important than specific

technical characteristics of those platforms.
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A Personal Librarian For Every Drexel Freshman

September 3, 2010

While the role of libraries on college campuses continues to change with the plethora of
online sources available to students, Drexel University is aiming to personalize the
experience by establishing the “Personal Librarian Program.” Through this program,
each of the 2750 entering freshmen is assigned to a librarian. “The program is a natural
extension of what libraries have done for a long time, but now we are adding a more
personal element,” said Dean of Libraries at Drexel Danuta A. Nitecki.

Students can go to their personal librarian to learn about the information resources and
people they need to succeed not just during their freshman year, but also throughout
their college career at Drexel. More than 20 librarians, trained in understanding the
curriculum as well as the resources of information in specific disciplines taught at Drexel,
are each responsible for looking out for a group of at least 100 students. Personal
librarians will maintain the relationship until students become more involved with their
academic research. At this point, their primary contact at the library will become the
subject specialist or a librarian with added expertise in specific disciplines that serve
also as liaisons to Drexel’s colleges and schools.

“This initiative complements librarians traditional role as subject liaisons to Drexel’s
schools and colleges, where they partner with faculty in designing assignments and
preparing students to learn information literacy,” said Nitecki. “Through these
partnerships every Drexel student masters how to identify, locate and evaluate resources
for information needed to understand new concepts, explore diverse ideas and gain new
knowledge.”

Students are encouraged to contact their personal librarian so that the librarians can
guide the students on how to go about searching for available useful information.
Throughout the term the personal librarians remind students of the library’s personal
support for undertaking research assignments or learning how to wisely leverage Google

as a starting point, but not as the only place to identify sources of information. Personal
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librarians keep their students informed through email messages about new resources
and programs, and are available to answer questions about library policies and resources.

Nitecki envisions the library as a learning enterprise, where librarians are deeply
integrated as educators in the academic life of the campus, embracing Drexel’s mission
of educating the leaders of the future. Drexel’s library will continue to serve students
and faculty by offering reliable and convenient access to information, through services
at its three campus libraries, and virtually through websites and other Internet
“locations.” But it will also build partnerships with faculty and other experts in
technology and pedagogies to develop tools, assess learning, and create new knowledge.

A space planning review is underway to identify learning environments the Drexel
library needs to enable the above activities, including places to quietly study or build
and practice presentations in groups, to build tools to teach classes with new technologies
and consult with individuals, to discover electronic resources via the Internet and build

visual information-rich websites on a topic of inquiry.
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CIC Shared Print Repository: Goals and Core Principles
*CIC: Committee on Institutional Cooperation

The CIC library directors began discussing the concept of shared print as far back as
2009. From 2009 to 2011, they continued that discussion and articulated a list of core
principles for a shared print program. The goals of what we now call the Shared Print
Repository are to:

- Aggregate, secure, and preserve our rich print collections

* Ensure that CIC scholars and students have timely access to these archived resources

+ Help our universities reclaim local resources, including space, funds and staff time

+ Integrate CIC libraries into an emerging national network of shared print
Repositories

Once the goals, principles, and strategies had been determined, the CIC libraries were
left with another difficult decision. There were several models for shared print
repositories to look to in the United States and those included a decentralized model
such as WEST or a centralized approach such as the Center for Research Libraries. In
order to make that decision, the library directors considered matters of quality of storage
space, long-term commitment, annual cost per volume, ingest costs (which included
validating holdings, filling gaps, updating records, etc.), ownership (retained by source
library or transferred to CIC), service, and overall cost of managing the repository.

Although the decentralized approach clearly had advantages, the library directors
ultimately decided to favor a centralized repository. There were several important factors
weighing against the decentralized model, notably dramatically varying quality of CIC
Library storage facilities (some not offering appropriate environmental controls) ,
concern regarding difficulty in enforcing decentralized retention commitments, putting
too large a demand on CIC library storage that did not have excess capacity, and a
number of other work process and record keeping issues.

Even when the decision had been made to proceed with a centralized model, the library
directors were still faced with deciding if they should acquire or lease a space or to use
an existing CIC library facility. At this point the CIC asked several libraries and a
commercial warehouse to submit proposals to serve as the host site. Indiana University

was one of the libraries that submitted a proposal.

24



28- X R kR

(1) CIC #:[Ff#f7FEE (Shared Print Repository) @ HIED H 5, 2 MA{EEITEATH
K CTRIBRIZE AR S,

(2) CIC A FEH I ERH L7 55 0% HAGE THRIRIZE A RSV,

(3) CIC #:[FfRGFEE(M T 2 EA Ligh o 2B D5 b, 1 SA{EEIL®RA THARE
ERIZE Z RS0,

25



